
 
 

Strategic Actions   /   12 Month Plan As at: 22/08/2021 1:08 PM 

As  Lead Support Timeframe Status 

 

Page 1 
 

GOAL: 

Embed our Vision and Purpose through specific behaviours into our Business and Community models 

Review draft vision statement and finalise Ian Board   

Review draft Purpose Statement and finalise Ian Board   

     

GOAL: 

Define our values through specific behaviours 

Review draft vision statement and finalise Garry Board & Staff   

Review draft Purpose Statement and finalise Ian Board   

     

GOAL: 

Develop structures within our Business and Community Investment Program that enhance our strengths and capabilities 

Continue C4B membership and interaction Ian    

Develop strong partnership programs with key stakeholder agencies, 
university and business 

Ian Partnerships Subcommittee   

     

GOAL: 

Adopt a proactive and defined response to community 
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 Andrea    

GOAL: 

Define how we will protect our base, collaborate and leverage across our communities and networks 

Develop a policy which covers Rural, Regional and Urban areas     

Develop guidelines for key areas of impact     

     

GOAL: 

Support the development of a Community Partnerships 

Develop a Position Description for role Andrea    

     

GOAL: 

Support a broad recruitment program for new Board members 

 Ian    

     

GOAL: 

Acknowledge and Celebrate our achievements 

Increase a communications and story telling Sam    
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